Ordinary Council Meeting Agenda 19 January 2023

Ordinary Council Meeting

AGENDA
Council Chambers, 95-101 Alfred St, Charleville
19 January 2023
9am

Decorated & Ready to go in the Christmas Lights Tour

Page 1
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Notice is hereby given that an Ordinary Council Meeting of the Shire of Murweh will
be held in the Council Chambers, 95-101 Alfred St, Charleville on 19, January 2023 at
9am.

Order of Business

1 OPENING PIAYEI .o s 3
2 Apologies and Leave Of ADSENCE ......uuui i e e e 3
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1 OPENING PRAYER

2 APOLOGIES AND LEAVE OF ABSENCE
Apologies

Nil

Leave of Absence

Nil

Applications for Leave of Absence

3 CONFIRMATION OF MINUTES

Ordinary Council Meeting - 15 December 2022
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Ordinary Council Meeting

MINUTES
Council Chambers, 95-101 Alfred St, Charleville
Thursday, 15 December 2022
1PM



Ordinary Council Meeting Minutes 15 December 2022

MINUTES OF MURWEH SHIRE COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBERS, 95-101 ALFRED ST, CHARLEVILLE
ON THURSDAY, 15 DECEMBER 2022 AT 1PM

PRESENT: Cr S Radnedge (Mayor), Cr R Eckel, Cr P Alexander (Cr), Cr M McKellar, Cr P
Taylor

IN ATTENDANCE: N Polglase (CEO), J Gorry (Director Corporate & Regulatory Services), R
Ranson (Director Community & Health Services), J Nicholson (Director
Economic Development & Tourism)

1 OPENING PRAYER
Fr Doohan delivered a prayer for the guidance of Council.
2 APOLOGIES AND LEAVE OF ABSENCE

Apologies

Nil

Leave of Absence
Nil

Applications for Leave of Absence

3 CONFIRMATION OF MINUTES

MOTION

Moved: Cr R Eckel
Seconded: Cr M McKellar

That the minutes of the Ordinary Council Meeting held 17 November 2022 be taken as read,
confirmed and signed as a correct record of proceedings.

4 BUSINESS ARISING FROM MINUTES

5 MAYORAL MINUTE

5.1 MAYORAL MINUTE -

RESOLUTION 090/22

Moved: Cr M McKellar
Seconded: Cr P Alexander

CLOSED MEETING — SECTION 254J (3) (A) APPOINTMENT OF NEW CEO
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RECOMMENDATION

That Council appoint Mrs Sabine Taylor as Council Chief Executive Officer to commence from
20" February 2023 on a performance based contract for a minimum term of 3 years with a further
1 x 1 year extension.

That Council extend the existing CEO contract to 20" February 2023 to enable appointment of
the new CEO and in doing so acknowledge the long term service and achievements of the

outgoing CEO. CARRIED
6 NOTICE OF MOTION
Nil
7 CORRESPONDENCE FOR MEMBERS’ INFORMATION
Nil
8 DECLARATION OF CONFLICTS OF INTEREST
9 UPDATE/CHANGE TO COUNCILLOR REGISTER OF INTEREST

10 CORPORATE & REGULATORY

10.1 HUMAN RESOURCES REPORT

RESOLUTION 091/22

Moved: Cr R Eckel
Seconded: Cr P Taylor

That Council receives the Human Resources Report CARRIED

10.2 HUMAN RESCOURCE POLICIES FOR REVIEW

RESOLUTION 092/22

Moved: Cr P Taylor
Seconded: Cr M McKellar

That Council accepts and adopts the revised versions of the following Human Resources Policies:
. HR-008 Smoking Policy

. HR-012 Disclosure of Personal Information Policy

. HR- 023 Parental Leave Policy

. HR-025 Staff Travel Expenses Policy

. HR-026 Working from Home Policy

. HR-030 Sharing Images Policy

CARRIED
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10.3 WORKPLACE HEALTH & SAFETY REPORT

RESOLUTION 093/22

Moved: Cr P Alexander
Seconded: Cr R Eckel

That Council receives the report from the Workplace Health & Safety Section.

CARRIED
10.4 ENVIRONMENTAL HEALTH, LOCAL LAWS AND STOCK ROUTES
RESOLUTION 094/22
Moved: Cr M McKellar
Seconded: Cr P Taylor
That Council accepts the Environmental Health, Local Laws and Stock Routes Report
CARRIED

SUSPENSION OF STANDING ORDERS

RESOLUTION 095/22

Moved: Cr R Eckel
Seconded: Cr P Taylor

A motion was moved that Council suspend standing orders. To receive a deputation from
Architects March Studios on behalf of OMOA.

CARRIED

RESUMPTION OF STANDING ORDERS

RESOLUTION 096/22

Moved: Cr M McKellar
Seconded: Cr P Taylor

A motion was moved that Council resume standing orders.

CARRIED

10.5 COUNCIL MEETING SCHEDULE 2023

RESOLUTION 097/22

Moved: Cr P Alexander
Seconded: Cr P Taylor

That Council Adopts the 2023 Council Meeting schedule as presented
CARRIED
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10.6 PERIODIC POLICY REVIEW AND AMENDMENT

RESOLUTION 098/22

Moved: Cr R Eckel
Seconded: Cr M McKellar

That Council adopt the revised policies as listed below;

Policy Name Policy No.
Administrative Action Complaints Process Policy & Procedures GOV-011
Arts & Cultural GOV-010
Fraud Control Policy FIN-014

Fraud & Corruption Control Plan FIN-014A

CARRIED

10.7 APPROVED INSPECTION PROGRAM

RESOLUTION 099/22

Moved: Cr R Eckel
Seconded: Cr M McKellar

That pursuant to section 113 of the Animal Management (Cats and Dogs) Act 2008, Council
authorise the attached “Approved Inspection Program” (systematic inspection program) for the
entire local government area excepting any residence or premises situated on total land area
greater than 8000m2, commencing on 3 January 2023 and concluding on 315t May;

CARRIED
10.8 FINANCIAL REPORT
RESOLUTION 100/22
Moved: Cr P Alexander
Seconded: Cr R Eckel
That Council receives the Financial Report for the period ending 30 November 2022
CARRIED

10.9 LOCAL GOVERNMENT CONTROLLED AREAS, FACILITIES AND ROADS
(AMENDMENT) SUBORDINATE LOCAL LAW (NO. 1

RESOLUTION 101/22

Moved: Cr M McKellar
Seconded: Cr P Alexander

That Council resolves to propose to make Local Government Controlled Areas, Facilities and
Roads (Amendment) Subordinate Local Law (No. 1) 2022.

CARRIED
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11 ECONOMIC DEVELOPMENT & TOURISM

111 ECONOMIC DEVELOPMENT & TOURISM REPORT

RESOLUTION 102/22

Moved: Cr R Eckel
Seconded: Cr P Alexander

That Council receives the Economic Development & Tourism Report
CARRIED

11.2 PROCUREMENT AIRFIELD MUSEUM, WWII FACILITY

RESOLUTION 103/22

Moved: Cr R Eckel
Seconded: Cr P Taylor

Pursuant to section 234 (1A) of the Local Government Regulation 2012 (‘Regulation’) that local
government may enter into a contract for goods and services without first inviting written quotes
or tenders if the contract is entered into under an LGA arrangement (Local Buy) and,

Pursuant to section 235 (a & b) of the Regulation where the local government resolves it is satisfied
that there is only 1 supplier who is reasonably available or, because of the specialised or
confidential nature of the services that are sought, it would be impractical or disadvantageous for
the local government to invite quotes or tenders

That Council resolves to: -

a) Enterinto a contractual arrangement with Xzibit for the installation and internal fit out of the
Charleville Airfield Museum as a component of the Building Better Region’s funded ‘Tourism
Precinct ‘ project

b)  Enter into a contractual arrangement with Xzibit for the installation and internal fit out of the
Charleville WWII secret base facility as a component of the Building Better Region’s funded
‘Tourism Precinct’ project

CARRIED
11.3 VIC REPORT
RESOLUTION 104/22
Moved: Cr M McKellar
Seconded: Cr P Alexander
That Council receives the report from the Visitor Information Centre.
CARRIED
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11.4 WWII SECRET BASE & TOUR NOV 22 REPORT

RESOLUTION 105/22

Moved: Cr P Taylor
Seconded: Cr M McKellar

That Council receives the report from the WWII Secret Base and Tour
CARRIED

11.5 COSMOS CENTRE NOVEMBER 2022 REPORT

RESOLUTION 106/22

Moved: Cr P Alexander
Seconded: Cr P Taylor

That Council receives this report.
CARRIED

12 COMMUNITY & HEALTH SERVICES

12.1 COMMUNITY & HEALTH SERVICES REPORT

RESOLUTION 107/22

Moved: Cr M McKellar
Seconded: Cr P Taylor

That Council receives the Community & Health Services Report
CARRIED

12.2 LEITH BRENNAN & BETTSY MURPHY - FUNDRAISER FOR CANCER RESEARCH

RESOLUTION 108/22

Moved: Cr R Eckel
Seconded: Cr P Alexander

That Council agree to the waiver of all hire fees for the use of the Charleville racecourse complex
and the portable stage, for a community event to raise funds for cancer research.

CARRIED

12.3 CONTINUED SUPPORT OF NAIDOC WEEK 2023 SCHOOL INITIATIVES

RESOLUTION 109/22

Moved: Cr M McKellar
Seconded: Cr P Alexander

That Council continue its support of NAIDOC Week School Initiatives 2023 by contributing $450
towards printing and distribution costs for students within Murweh Shire.
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CARRIED

13 ENGINEERING SERVICES

13.1 ENGINEERING REPORT

RESOLUTION 110/22

Moved: Cr P Alexander
Seconded: Cr R Eckel

That Council receives the Engineering Report.
CARRIED

13.2 NAMING OF STREETS - INDUSTRIAL AREA

RECOMMENDATION
That the matter lay on the table for the next council meeting for Council to further consider..

13.3 TENDER LV4.22-23 UTE REPLACEMENT

RESOLUTION 111/22

Moved: Cr P Alexander
Seconded: Cr M McKellar

That Council That Council approve the MSC to purchase of 2 x Toyota Hilux from Black Toyota
and 2 x Ford Rangers from South West Ford.

3 x Dual Cab Utes and 1 x King Cab Ute for the total value of $252,924.68 (EX GST). A contributing
factor in the decision to split the purchase over 2 supplies is to reduce the risk of delayed deliveries
due to the current shortage of vehicle supply and manufacturing.

CARRIED

14 CORRESPONDENCE FOR CONSIDERATION
Nil

15 CONFIDENTIAL MATTERS

Nil

16 CLOSURE

There being no further business the Mayor declared the meeting closed at 5:13pm
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4 CORPORATE & REGULATORY

10.1 HUMAN RESCOURCES REPORT

Author: Human Resource Manager
Authoriser: Director Corporate & Regulatory Services
RECOMMENDATION

That Council receives the Human Resources Report

BACKGROUND

Recruitment

Senior Guide & Trainer re-advertised
Tourism Guides

Cosmos Sales & Souvenirs Officer

Appointments

Director Engineering Services Raju Ranijit Jan 23
Labourer Jason Partridge Jan 23

Labourer Ethan Graham Jan 23

Traineeships / Apprenticeships
Nil

Quarterly Employee Assistance Report (EAP) for October to December 22

Overtime
Pay Period Dates Hours | Amount Hours Amount
9-10 10/09/22 to 04/11/22 | 328 17,423 600 31,084
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11-12

05/11/22 to 02/12/22

575

28,481

566

27,982

13-14

03/12/22 to 30/12/22

461

23,864

214

11,729

Guardian Customer Request Report

LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS

Nil

Work Requests/ Issues

Resolved Work Request

Item 10.1
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10.2 WORKPLACE HEALTH & SAFETY REPORT

Author: W,H&S Administration
Authoriser: Director Corporate & Regulatory Services
RECOMMENDATION

That Council receives the report from the Workplace Health & Safety section.

BACKGROUND
INCIDENT REPORTS (since last report)
IR # Date Details Department
IR-392 7/12/22 Wacker Packer fell off Vehicle Water
IR-393 3/1/2023 Back Strain Carpenter
IR-394 4/1/2023 Bobcat backed into tree Construction

incidents Per area, per Year
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INDUCTIONS
Online Inductions are being completed by new staff and contractors.

SAFETY BREAKS
Format of Safety Breaks is going to be reviewed and updated, as they have remained unchanged
since 2013.

TAKE 5’S
Take 5’s are now being replaced by workgroups doing Full Risk Assessments on the jobs that are
being carried out. This includes the office staff.

HAZARD INSPECTIONS

Morven Depot — A hazard Inspection was conducted at the Morven Depot on the 19t December
2022 by Jamie Gorry, Gary Dexter and Mia Keyes.

Findings — Buildings need shelving, Toilet room needs relining and windows, Smoko Building needs
raising and undercover area extension with work benches.
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SWIMMING POOL AUDIT
We are still in the process of waiting for the required signage that has been ordered to arrive which
will then be erected at the Swimming Pool and Water Play areas.

FIRE DRILLS
Fire Drills have currently been conducted at various work areas and will continue throughout the
year(we are aiming at conducting two per year per work area buildings).

MORVEN CAMP
The new building at the camp was completed by the Electrician, Plumber and Builders in December
last year.

PROCEDURES AND FORMS
We are in the process of reviewing and updating our procedures and forms on our Safety
Management System.

REGULATIONS 2011
New amendments to WHS Regulations 2011 will commence on the 1t of July 2023.

INCIDENT REPORTING
Memos and Fact Sheets on Incident Reporting requirements were sent out to all staff in December
as some reports were handed in to us two months after the incident happened.

Next WHS Meeting - TBA 2023

Think Safe Work Safe Home Safe

3.2.1  Safety and protection strategies meet community needs and expectations

ATTACHMENTS
Nil
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10.3 ENVIRONMENTAL HEALTH, LOCAL LAWS AND STOCK ROUTES

Author: Director Corporate & Regulatory Services
Authoriser: CEO
RECOMMENDATION

That Council accepts the Environmental Health, Local Laws and Stock Routes Report

BACKGROUND

The following are the Key Outputs for Dec 22-Jan23:

Animal Control (Town Dogs):
. 2 dogs Destroyed

. 4 re-homed

. 1 re-claimed

. 1 Dog attack reported

o 1 new Registration
o 0 Infringement notices
. 3 Feral cats destroyed

Environmental Health:
e Actively monitoring overgrown allotments.

e Continue to monitor the dump, meeting Proterra Engineering Team on 18/01/23 RE Test Pitting

Stock Routes Activities:

e Bore maintenance being conducted at 9 Mile, Biddenham and YoYo Bores.
e Spraying Mimosa infestations at Augathella, weed inspections on Adavale Road

LINK TO CORPORATE PLAN
2.2.1  Stock routes are well maintained for stock movement and regulated use

2.2.2 Town reserves and public lands are well maintained for community access and
recreational use.

3.2.1  Safety and protection strategies meet community needs and expectations

ATTACHMENTS
Nil
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10.4 PERIODIC POLICY REVIEW AND AMENDMENT

Author: CEO Assistant/RADF Liaison
Authoriser: Director Corporate & Regulatory Services

RECOMMENDATION

That Council adopt the revised policies as listed;
e FIN-009 Corporate Card Policy
e GOV-001 Risk Management Policy
e GOV-005 Council Housing Aged

BACKGROUND

Purpose

Council’s adopted Policies require regular review and, if necessary, amendment to ensure they
meet current needs in terms of their relevancy and effectiveness for Council's Operations.

LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

5.3.1  Encourage adoption of circular economy principles and practices

5.2.1  Supply chain infrastructure and service meet current and future industry needs and
community expectations.

ATTACHMENTS

1. FIN-009 Corporate Card Policy
2. GOV-001 Risk Management Policy
3.  GOV-005 Council Housing Aged
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use of public funds; improper use of that trust may render the cardholder liable to
disciplinary action, legal action, or criminal prosecution. All cardholders are to
acknowledge receipt of the Credit Card Policy in the form of a signed agreement.

4.2  Credit Limit

4.2.1 An overall limit of $80,000 is currently set for Council’s credit card facility with
individual monthly credit limits and transaction limits set for each corporate credit
card. The Chief Executive Officer may exercise their authority to determine, within
this limit, to vary the credit limits of individual card holders.

4.2.2 Inthe case of an emergency situation, in line with Councils disaster recovery plan, the
Chief Executive Officer shall have authority to raise credit limits for a short period of
time above the maximum limit set out in the procurement policy. Any such instances
need to be reported to Council as soon as practical.

4.3  Cancellation of Credit Cards

4.3.1 Each issued credit card remains the property of Murweh Shire Council. The Chief
Executive Officer may revoke the use of any credit card at any given time.

4.3.2 Cancellation of a credit card is necessary where the:
* Cardholder changes job function that has not got appropriate authority
e Cardholder employment with Council ceases
e Cardholder has not adhered to set policy and procedures
e  Misuse of credit card
e Cardholder breaching any terms of this policy

4.4 Use of a Credit Card

4.4.1 Credit cards must only be used for the carrying out of Council authorised business
and for the meeting of Council liabilities where it is deemed to be inefficient to
adhere to the electronic purchase order system.

4.4.2 No private expenditure shall be incurred, even if private funds are transferred or
repaid immediately, to offset expenditure. This includes the payment of parking fines
or speeding offences even if incurred whilst on Council business.

4.4.3 All purchases on the credit card require appropriate authorisation in line with the
Procurement Policy.

4.4.4 Where inappropriate expenditure occurs, the value of the expenditure shall be
recovered from the cardholder. Should there be an accidental transgression, the
Chief Executive Officer or Director of Corporate Services is to be notified and the
Council reimbursed immediately.

4.4.5 Cash Advances using the Council credit card is strictly prohibited.

4.5 Cardholder Responsibilities

4.5.1 The cardholder has to ensure that the credit card is maintained in a secure manner
and guarded against improper use.

4.5.2 All documentation regarding a credit card transaction is to be retained by the
cardholder and produced as part of the reconciliation procedure.

4.5.3 Reconciliation is to be completed within seven (7) days of the date of credit card
statement being issued to the cardholder.

4.5.4 The cardholder must follow responsibilities outlined by the card provider.

4.5.5 Credit cards are to be returned to the Chief Executive Officer or Director of Corporate
Services on or before the employee’s termination date with a full acquittal of
expenses.
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4.6  Credit Card Reconciliation Procedures
4.6.1 Credit card statement accounts will be issued to the relevant cardholder monthly.
The cardholder must provide accounts with the following information on the

statement:
. Description of purchase
. Budget (General Ledger) allocation
. Applicable GST amounts

4.6.2 All transactions on the statement must be supported by a Tax invoice stating the type
of goods purchased, amount of goods purchased and the price paid for the goods.
The receipt shall meet the requirements of the Goods and Services Tax Act 1999 to
enable GST rebate to be applied.

4.6.3 If no supporting documentation is available the cardholder will provide a statutory
declaration detailing the nature of the expense and must state on that declaration to
the effect ‘all expenditure is of a business nature.” Approval of this expense is
referred to the Chief Executive Officer for a decision. Should approval of the
expenses be denied by the Chief Executive Officer recovery of the expense shall be
met by the cardholder.

4.6.4 The cardholder shall sign and date the credit card statement with supporting
documentation attached. Furthermore, the immediate supervisor of the cardholder
shall give written approval of the purchases by signature on the credit card
statement. In the case of the Chief Executive Officer, the Mayor shall sign.

4.7 Disputed Transactions

4.7.1 Murweh Shire Council is responsible for paying all accounts on the monthly credit
card statement and the bank processes a direct debit from the operational bank
account for same.

4.7.2 It is the cardholder’s responsibility to investigate with the supplier to determine the
causes of the discrepancy. Only if this process does not resolve the dispute the
cardholder needs to inform Finance, who will initiate a formal dispute process with
the bank.

4.7.3 A formal dispute process will require the cardholder to fill in a dispute form from the
bank. A Finance staff member will facilitate the process between the staff member
and the bank.

4.7.4 Any amounts in dispute need to be highlighted on the credit card statement and will
be debited to a suspense account until resolved.

4.8 Procedures for Lost, Stolen and Damaged Cards
4.8.1 The loss or theft of a credit card must be immediately reported by the cardholder to
the card provider regardless of the time of day discovered. The cardholder must also
formally advise the Chief Executive Officer or Manager of Finance on the next
working day.
4.8.2 Advice of a damaged credit card is to be provided to the Manager of Finance who will
arrange a replacement card.

4.9 Finance Responsibilities
4,.9.1 The Director Corporate Services will ensure that the following responsibilities will be
met by Finance:

. Arrange issue and cancellation of credit cards
. Maintain register of all cardholders
. Provide cardholders with the policy, and where required any changes to the

policy and their responsibilities and obligations as cardholders.

Iltem 10.4 - Attachment 1 Page 20



Ordinary Council Meeting Agenda 19 January 2023

Iltem 10.4 - Attachment 1 Page 21



Ordinary Council Meeting Agenda 19 January 2023

Iltem 10.4 - Attachment 2 Page 22



Ordinary Council Meeting Agenda 19 January 2023

Iltem 10.4 - Attachment 2 Page 23



Ordinary Council Meeting Agenda 19 January 2023

Iltem 10.4 - Attachment 2 Page 24



Ordinary Council Meeting Agenda 19 January 2023

Iltem 10.4 - Attachment 3 Page 25



Ordinary Council Meeting Agenda 19 January 2023

Iltem 10.4 - Attachment 3 Page 26



Ordinary Council Meeting Agenda 19 January 2023

10.5 COUNCILLORS REMUNERATION 1ST JULY 2023

Author: CEO
Authoriser: CEO
RECOMMENDATION

That Council notes the report from the LG Remuneration & Discipline Tribunal and in terms of
amended Section 247 (6) of the Local Government Regulation 2012 sets the remuneration for
period from 1st July 2023 as follows: -

Mayor $
Deputy Mayor $
Councillors $ (Annual Allowance $ Sitting Fee$ )

BACKGROUND

Purpose

Mayor and Councillors remuneration for the period from 1st July 2023 has now been finalised by the
Local Government Remuneration & Discipline Tribunal and a copy of the report is available on their
website.

In terms of Chapter 8 Div. 1 Sections 244 & 246 of the Local Government Regulation 2012, the
Tribunal is required to set the remuneration for Mayors and Councillors for the period from 1st July
2023 before 1st December 2022.

Remuneration has been increased by 4% with the following remuneration for category 1 Councils to
apply from 1st July, 2023: -

Mayor $114,801 prev. $110,386
Deputy Mayor $66,231 prev. $63,684

Councillor $57,400 prev. $55,192 (Annual Allowance $38,266.67 prev. $36,794.67 Attendance Fee
$1,594.44 prev. $1,533.11)

In terms of amended Section 247 (6) of the Local Government Regulation 2012 Council must prior
to 13th March 2023 by one resolution determine if the maximum amount is not to be paid another
amount payable to a Councillor or Mayor, Deputy Mayor.

Financial Risks

Increase of 4% to be conveyed in 2023 / 24 budget submission unless otherwise approved.

Legal Risk
Local Government Act 2009

Local Government Regulation 2012

LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS

Nil
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10.6 MONTHLY FINANCIAL REPORT

Author: Accountant
Authoriser: CEO
RECOMMENDATION

That Council receives the Financial Report for the month ending 31 December 2022

BACKGROUND
Highlights of this month’s Financial Report:

Report - Period Ending 31 December 2022

Revenue

Total revenue of $ 17.6M to 31 December represents 36 % of the total budget of $49.0M.

These statements are for 6 months of the financial year and generally would represent 50% of the
overall budget.

Actual revenue year to date is behind at 36%. This is mainly due to FAG advance payment is
generally received during the month of June.

Expenses

Total expenditure of $ 15.9M to 31 December represents 54 % of the total budgeted expenditure of
$29.3M.

Actual expenses of 54% are over the year to date of budget of 50% mainly because of expenses
that are paid on an annual basis, example insurance, work cover, subscription, registrations, etc.

Outcome

There is currently a cash balance of $ 9.0M, a decrease of $ 780,702 compared with the November
cash balance.

Restricted cash — grant not yet spent: $ 4.5 M (last month $ 4.9M), a decrease of $ 394,138.
Actual unrestricted/surplus cash: $ 4.4 M (last month $4.8M).

It is also noted that net cost to operate the tourism facilities at the end of December was $ 573,873,
slightly over compared with the YTD budget of $ 490,231.
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Capital Works

See the Capital Funding Report 2022 — 23 for details of all projects.

Cash Position

Monthly Cash Flow Estimate
Comparative Data

Capital Funding — budget V’s actual

a > wnh e

Road Works — budget V'’s actual

1. Cash Position as at 31 December 2022

Operating Account $1,142,372
SHORT TERM INVESTMENTS
National Bank of Australia S -
QTC Cash Fund $7,818,191
Total S 8,960,563

The following items should be backed by cash and investments, plus any
increases in the surplus of Debtors over Creditors.

Cash backed Current Liabilities (AL,LSL,SL,RDO) $2,295,054
Restricted cash - grants received not yet spent $4,523,240
$ 6,818,294

Balance of estimated rates/other debtors - estimated creditors:

( $2,627,318 - $893,817 ) S 1,733,501
Plus cash surplus S 8960563 - S 6,818,294 S 2,142,269
Working Capital Total $ 3,875,770
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2. Monthly Cash Flow Estimate: - January 2023

Receipts Expenditure

Rates $50,000 Payroll $800,000
Fees & Charges $50,000 Creditor Payments $1,000,000
Debtors $300,000 Loan Payments SO

b |

Grants/Claims/Loan QTC $500,000 Lease Payments SO
Total $900,000 Total $1,800,000
Therefore cash is expected to decrease by $900,000 in the period.

3. Comparative Data for the month of December 2022

Comparative Year 2020

$000

Cash position** $ 11,067

Working capital** $ 2,683

Rate arrears* $ 1,007

Outstanding debtors $37

Current creditors $6

Total loans $2,003

*Net of rates paid in advance of $330,597. Variance GL and Report due to timing.
**Cash position high due to receipt of BBRF, LGSSP funding and LRCIP 3.
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4. Capital Funding: Year to 31 December 2022

@ Budget M Actual

12000 -
10000 -
8000 -

6000 -

$(000)

4000 -

2000 -

0~

Budget $(000)

Expended
YTD Actual
$(000)

% of Budget
Expended

Total Capital Funding

$26,684

$2,608

Buildings / Other Structures

$11,267

$1,467

Plant & Equipment / Furniture & Fittings

$2,400

$162

Airport Upgrade

$410

$159

Roads & Drainage Infrastructure

$3,499

$554

Water & Sewerage Infrastructure

$8,614

$132

Office/Other Equip

$300

$41

QTC - Loan Redemption

$194

$93
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5. Road Works Expenditure: Year to 31 December 2022

@ Budget EActual O

3500 -
3000 -
2500 -
= 2000 -
o
o
& 1500 -
1000 -
500 -
0 -
1 2 3 4 5
Expended
Budget YT[F; Actual % of Budget
000 Expended
$(000) $(000) P
Total Road Expenditure | $8,613 $4,540 53%
1|Rural Roads $1,300 S673 52%
2|Town Streets $1,300 S812 62%
3|Private Works S80 S28 35%
4|RMPC Works $2,433 $1,231 51%
5|Flood Damage $3,500 S$1,796 51%
Other (Diamantina o
6 Contract) SO SO 0%
—————

LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and

core operations.

ATTACHMENTS

Rates Summary

Income Statement December 2022

1

2.

3. Balance Sheet

4 Capital Works Report
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General Ledger2022.7.5.1

Revenue and Expenditure Summary
report groups.
Financial Year Ending 2023

51% of year elapsed. To Level 4.

Printed(CLAIREA) :

Page - 1

Excludes committed costs)

05-01-2023 11:06:30 AM

(Accounts: 0100-0001-0000 to 54%0-2000-0000. All

MURWEH SHIRE COUNCIL {Budget for full year})

31 Dec 2022
1000-0001 EXECUTIVE MANAGEMENT
1100-0002 CORP GOVERNANCE SUB PROGRAM 0.00
1200-0002 SPECIAL COPERATIONS SUB PROGRAM 0.00
1300-0002 DISASTER MANAGEMENT SUB PROGRAM 17,103.24
1500-0002 HUMAN RESOURCES SUB PROGRAM 435.14
1000-0001 EXECUTIVE MANAGEMENT 17,538.38
2000-0001 CORPORATE SERVICES
2100-0002 REVENUE SUB PROGRAM 3,011,977.00
2200-0002 STORES OPERATION SUB PROGRAM 0.00
2300-0002 ADMINISTRATION SUB PROGRAM 106,378.22
2400-0002 FINANCE SUB PROGRAM 0.00
2500-0002 ONCOSTS SUB PROGRAM 0.00
2600-0002 LIBRARY SUB PROGRAM 17,462.68
2700-0002 AERODROMES SUB PROGRAM 200,013.68
2800-0002 AREA PROMOTION/DEVT SUB PRO
2800-00032 ECONOMIC DEVELOPMENT 6,415,838.63
2805-0003 COUNCIL HOUSING 0.00
2815-0003 CULTURAL DEVELOPMENT 0.00
2820-0003 TOURISM & PROMOTION
2855-0004 TOURISM AND PROMOTION 1,101,693.59
2820-0002 TOURISM & PROMOTION 1,101,693.59
2800-0002 AREA PROMOTION/DEVT SUB PRO 7,517,532.22
2000-0001 CORPORATE SERVICES 10,853,363.80
3200-0001 HEALTH/ENVIRONMENTAL SERVICES
3200-0002 SPORT, REC & COMMUNITY FACILITIES
3200-0003 SPORTS & RECREATION FACILITIES
3200-0004 PARKS GARDENS & RESERVES 18,624.31
3220-0004 RACECOURSE 23,330.34
3240-0004 SWIMMING POOLS 0.00
3200-0002 SPORTS & RECREATION FACILITIES 41,954.65
3260-00032 COMMUNITY FACILITIES
3260-0004 TELEVISION, CCTV and WIFI 0.00
3270-0004 HALLS & CENTRES 24,663.9%
3280-0004 SHOWGROUNDS 16,323.2%
3290-0004 CEMETERIES & MEMORIALS 29,569.82
3320-0004 PUBLIC CONVENIENCES 0.00
3330-0004 AGED CARE 41,296.40
3260-0003 COMMUNITY FACILITIES 111,853.46
3200-0002 SPORT, REC & COMMUNITY FACILITIES 153,808.11

REVENUE =--

0%

98%
444

95%

70%

0%

5%

3

ne

3

31%
99%
04

50%

Budget

0

0
17,500
1,000

18,500

11,294, 398
0

110, 000

0

0

18,000
310, 000

20,116, 369

0
25,000

1,577,000

1,577,000

21,718,349

33,450, 767

60,000
23,500
0

83,500

0
53,000
15,000
40,000

0
90,000

198, 000

281,500

==== SURPLUS/ (DEFICIENCY)

EXPENDITURE =-=====--- ===

31 Dec 2022 Budget 31 Dec 2022 Budget
258,823.75 49% 532,646 (258,823.75) 43t (532,646)
1,700.49 64% 2,663 (1,700.49) 64% (2,663)
18,976.80 19% 102,372 (1,873.56) 2% (84,872)
146,246.0%  3%% 371,400 (145,810,95) 35% (370, 400)
425,747.13 42% 1,009,081 (408, 208.75) 41% (990, 581)
0.00 0% 0 3,011, %77.00 27% 11,294,398
29,016.47 21% 138,082 (29,016.47)  21% (138,082
1,510,924.34 51% 2,958,634 (1,404,546.12) 4%%  (2,848,634)
25,807.04 55% 46,660 (25,807.04) 55% {46, 660)
456,986.70 <999% (40,000} (456, 986.70) <595 40,000
143,134.56 4% 289,807 (125,671,88) 46% (271,807)
471,058.5% 51% 918,322 1271, 044.91) 45% (608,322)
631,220.97 64% 987,050 5,784,617.66 30% 19,129,319
£2,822.85 54% 116,000 (62,822.85) 54% (116, 000)
96,307.21 54% 178,000 (96,307.21) 63% (153, 000)
1,734,429.93 66% 2,629,053 (632,736.34) 60t (1,052,053)
1,734,429.93 66% 2,629,053 1632,736.34) 60%  (1,052,053)
2,524,780.96 65% 3,910,103  4,992,751.26 28% 17,808,266
5,161,708.66 631 8,221,608 5,691, 655.14 23% 25,228,159
846,055.55 56% 1,505,520 (827,431.24) 57% (1,445,520)
72,662.42 36t 193,600 149,332.08) 29% (170,100)
176,789.49  51% 146,720 (176,789.49) 51% (346, 720)
1,095,507.46 54% 2,045,840 (1,053,552.81) 54% (1,962, 340)
12,397.38 17% 72,984 (12, 397.38) 17% {72, 984)
165,422.56  66% 249,502 (140, 758.57) 2% (196,502)
133,865.27 52% 256,000 1117,542.02) 49% (241,000
142,218.78 101% 140,380 (112,648.96) 112% (100, 380)
114,531.17 68% 167,856 1114,531.17) 68% (167,856)
67,305.16  38% 177,384 (26,008.76) 30% {87, 384)
©35,740.32 60% 1,064,106 (523,886,.86) 60% (BE6,106)
1,731,247.78 56% 3,109,946 (1,577,439.67) 56%  (2,B828,446)
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Revenue and Expenditure Summary Page - 2

(Accounts: 0100-0001-0000 to 54%0-2000-0000. All report groups. 51% of year elapsed. To Level 4. Excludes committed costs)

MURWEH SHIRE COUNCIL {Budget for full year})

Financial Year Ending 2023 Printed(CLAIREA): 05-01-2023 11:06:30 AM

3400-0002 ENVIRONMENTAL SUB PROGRAM
3410-0003 COMMUNITY HEALTH
3435-0003 ANIMAL CONTROL

3460-0003 RESERVES

3475-0002 STOCK ROUTES

3400-0002 ENVIRONMENTAL SUB PROGRAM
3500-0002 REFUSE MANAGEMENT SUB PROGRAM
3500-0004 CHARLEVILLE REFUSE MANAGEMENT
3540-0004 MORVEN REFUSE MANAGEMENT
3570-0004 AUGATHELLA REFUSE MANAGEMENT

3500-0002 REFUSE MANAGEMENT SUB PROGRAM

3200-0001 HEALTH/ENVIRONMENTAL SERVICES

4000-0001 ENGINEERING SERVICES

4100-0002 ENGINEERING OFFICE SUB PROGRAM
4200-0002 BUILDING & PLANNING SUB PROGRAM
4300-0002 PLANT OPERATIONS SUB PROGRAM
4400-0002 PRIVATE WORKS ACTIVITIES
4500-0002 OTHER ROAD ACTIVITIES SUB PROGRAM

4000-0001 ENGINEERING SERVICES

5100-0001 WATER & SEWERAGE SERVICES

2100-0002 WATER SUPPLY ACTIVITIES SUB PROGRAM
5100-0003 CHARLEVILLE WATER

5200-0003 MORVEN WATER

5300-0003 AUGATHELLA WATER

5390-0003 WATER DEPRECIATION

5100-0002 WATER SUPPLY ACTIVITIES SUB PROGRAM
5400-0002 SEWERAGE ACTIVITIES SUB PROGRAM
5400-0002 CHARLEVILLE SEWERAGE

5450-0002 AUGATHELLA SEWERAGE

5480-0003 SEWERAGE DEPRECIATION

5400-0002 SEWERAGE ACTIVITIES SUB PROGRAM

5100-0001 WATER & SEWERAGE SERVICES

TOTAL REVENUE AND EXPENDITURE

---------- REVENUE -- EXPENDITURE =-=====--- -=--- SURPLUS/ (DEFICIENCY) =---
31 Dec 2022 Budget 31 Dec 2022 Budget 31 Dec 2022 Budget
14,596.45 5% 19,500 31,454.14 35% 90,000 (16,857,69) 24% {70,500)
23,902.75  44% 54,500 161,594.77  62% 261,600 (137,692.02) 66% (207,100)
0.00 0% Q 99,932.56 37% 267,000 (99,932.56) 37% (267,000)
0.00 0% 840, 000 297,844.55 22% 1,332,806 (297,844.55) 60% (492, 806)
38,499.20 4% 914,000 590,826.02 304 1,951,406 1552, 326.82) 93%  (1,037,4086)
263,186.89 47% 555, 458 298,580.74 57% £24,013 (35,393.85) -113% 31,445
10,816.78 454 13,354.60 293 46,114 (2,527.82) 11% {22,116)
25,615.41 473 15,940.05 60% 26,430 9,675.36 34%

299,619.08 47 634,311 327,875

(28,256.31) -75%

.39 55% 596,557

491,926.39 27% 1,829,811 2,649,949.19% 47% 5,657,909 (2,158,022.80) 56% (3,828,098)

0.00 0% 0 1,997,063.26 51% 3,937,586 (1,997,063.26) 51%  (3,937,586)
28,782.00 64% 45,000 116,376.90 B3% 141,000 (87,59%4.90) 91% {96, 000)
24,072.27 25% 96,000 (40, 155.34) T (552,896) 64,227.61 10% 648,896

1,602,158.35 7% 4,338,264 1,514,249.93 57% 2,680,000 87,908.42 5% 1,658,264
3,312,711.89 S2% 6,348, 310 3,054,289.64 51% 5,958,803 258,422.25 66% 389,507

4,967,724.51 46% 10,827,574 6,641,824.39 55% 12,164,493 (1,674,09%9.88) 125% (1,336,919

707,951.18 494 1,453,371 246,201.04  41% 598,899 461,750.14 54% 854,472
47,616.51 48% 98,220 52,409.23 48% 109,57 (4,7%2.72) 42% {11,351)
88,673.51 49% 180,617 51,258.91 36% 144,000 37,414 .80 102% 36,617

0.00 0% 0 245,501.00  44% 563,597 (285,501.00)  44% (563,597)

844,241.20 49% 1,732,208 595,370.18  42% 1,416,067 248,871.02 784 316,141
430,337,950 48% 897,338 172,547.21  40% 430,970 257,790.69  55% 466,368
42,525.86  50% 85, 698 §0,682.86 1223 66,000 (38,157.00) -184% 19,698

0% 0 233,125.25  67% 347,547 (233,125.25)  67% (347,547)

48% 983,036 486,355.32 58% 844,517

(13,491.56) =10%
1,317,104.96 49% 2,715,244 1,081,725.50 48% 2,260,584 235,379.46 52% 454, 660
17,647,658.04 36% 48,841,896 15, 960,954.87 54% 29,313,675 1,686,703.17 %% 19,528,221
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(Accounts:
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MURWEH SHIRE COUNCIL (Budget for full year)

Balance Sheet

report groups.
Financial Year Ending 2023

Page - 1

51% of year elapsed. To Details. Excludes committed costs)

Printed (CLAIREA) : 05-01-2023 11:08:14 AM

0100-0001

0105-3000
0110-3000
0115-3000
0116-3000
0117-3000
0118-3000
0120-3000
0121-3000
0127-3000
0130-3000
0132-3000
0140-3000
0147-3000
0148-3000
0150-3000
0155-3000
0156-3000
0160-3000
0165-3000
0170-3000
0171-3000

0100-0001

CURRENT ASSET

CURRENT ASSETS

Cash at Bank - General Account
Cash on Hand

QTC - Cash Investments

NAB - Term Deposits

Cash: Cosmos Centre Float
Cash: Visitor Info Centre
Accounts Receivable - Rates
Acct Rec - Rates EOY Receipts
Provision for Doubtful Rates
Stores and Materials

Inventory - Cosmos Centre
Prepaid Expenses

Accrued Revenue - General
Contract Assets

Workers Compensation Receivable
Accounts Receivable - Debtors

Accts Rec - Debtors EOY Receipts

Provision for Doubtful Debts
GST Receivable/Suspense
Residential Land for Resale
Provision for Obsolescence

CURRENT ASSETS TOTAL

TOTAL CURRENT ASSETS

OPENING
BALANCE

(7,422,

1,570.

8,423,976.
0

£00.

300.

834,546,
0

0.
285,939,
114,279.
231,226.

19,706.
2,103,294.
4,386.
168,623,
297,907.
(127,561.
(99,808,
1,126,917.
(649,918,

12,728,762,

31 Rec 20

1,147,125.

0
(605, 784.
0
0.
0.
(200,810,
0.

0.
(22,238,
0.

(231, 226.
(12,706,
(100, 000.
8,372.
(172,376.
(297,907,
0.
81,091,
(133,088.

(546,549,

YEAR TO DATE --------

22

COCOOOOOOOOOQOOOOOOCOO

——————— CURRENT BALANCE -------
31 Dec 2022

1,139,702,

1,570.

7,818,191,
0

800.

300.

633,735.
0

0.
263,700.
114,279,

0.

0.

2,003,294,
12,758.
(3,753.

0.

(127,561.
(18,716,
993,829,
(649,918,

12,182,213,

127%
109%
152%

200%
103%
0%
0%
115%
313%

0%
———
413
0%
850%
134%
——f
—--3

129%

129%

897,573
1,438
5,147,732
0

400

0
613,788
0

0
230,151
36,515
170,792
Q

0
31,131
2,327,260
0

{15,000)
(13,934)

9,427,846
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MURWEH SHIRE COUNCIL (Budget for full year)

Balance Sheet

Financial Year Ending 2023

Printed (CLAIREA) :

Page - 2
51% of year elapsed. To Details. Excludes committed costs)
05-01-2023 11:08:14 AM

0200-0001

0200-4000
0205-4000
0210-4000
0211-4000
0215-4000
0217-4000
0221-4000
0231-4000
0241-4000
0242-4000
0300-4000
0310-4000
0320-4000
0330-4000
0340-4000
0350-4000
0360-4000
0370-4000
0380-4000
0381-4000
0382-4000
0383-4000
0400-40C0
0410-4000
0411-4000
0415-40C0
0420-4000
0430-4000
0445-4000
0500-4000
0510-4000
0520-4000
0525-4000
0530-4000
0540-4000
0550-4000
0555-4000
0560-4000
0570-4000
0580-4000
0585-4000
0586-4000
0587-4000
0588-4000
0589-4000
0595-4000
0596-4000
0596-4001
0597-4000
0599-4000

0200-0001

OPENING
BALANCE
NON-CURRENT ASSETS
NON-CURRENT ASSETS
Land at Cost 0.00
Land for Resale 0.00
Land at Valuation 3,220,500.00
Land Improvements at Valuaticn 0.00
Land Clearing Account 0.00
WIP - Land Improvements 3,536.27
Aerodrome Landing Strip at Cost 442,570.92

RAerodrome Landing Strip at Valuation 15,454,597.74
Accum Depn - Aerodrome Landing Strip (2,962,740.47)

WIP - Aerodrome Upgrade 0.00
Buildings at Cost 11,580,680.57
Buildings at Valuation 54,693,066.61
Accum Depn - Buildings (22,291,612.44)
Other Structures at Cost 7,750,316.56
Other Structures at Valuation (16%,880.29)
Accum Depn - Other Structures (2,113,108.68)
WIP - Buildings 196,698.66
WIP - Other Structures 1,051,063.72
Parks at Cost 1,555,475.20
Accum Depn - Parks (5,306,344.10)
WIP - Parks 0.00
Parks at Valuation 12,237,279.286
Equipment and Furniture Fittings 5,501,971.48
Accum Depn - Equipment and FF (3,910,007.74)
Plant 14,692,789.36
Accum Depreciation - Plant (6,800,226.72)
Furniture and Fittings 0.00
Accum Depn - Furniture and Fittings 0.00
Plant Clearing Account 0.00
Road Infrastructure at Cost 7,892,905.64
Road Infrastructure at Valuation 358,216,856.10
Accum Depn - Road Infrastructure (56,690,859.82)
WIP - Road Infrastructure 1,806,618.03
Water Infrastructure at Cost 2,505,584.31
Water Infrastructure at Valuation 30,589,843.17
Accum Depn - Water Infrastructure (15,381,422.69)
WIP - Water Infrastructure 0.04
Sewerage Infrastructure at Cost 756,869.28

Sewerage Infrastructure at Valuation 24,358,174.23
Accum Depn - Sewerage Infrastructure (13,397,548.81)

WIP - Sewerage Infrastructure 0.00
WIP - Rurora Estate Stage 2 12,067.70
WIP - Aurora Estate Stage 3 18,650.00
WIP State Gov - Bradleys Gully Diwv 0.00
WIP - Industrial Estate 0.00
Residential Land Resale (NCA) 0.00
Right of Use Assets 221,275.59%
Accumulated ABmortisation (219,274.23)
Equipment Clearing Account 244,229.59
Landfill Asset 0.00
NON-CURRENT ASSETS TOTAL 425,760,594.04

--------- YEAR TO DATE --------

31 Dec 2022

0.00

0.00

0.00

0.00
10,804,929
0.00

0.00

0.00
(131,170.67)
158, 680.21
(880.00)
(215.50)
(34E,888.14)
0.00

0.00
(33,031.72)
261,894.97
940,936.43
0.00

(135,033.48)
0.
0.00
0.
(53,851.61)
0.0
(290,279.73)
0.

0.
106,173.63
0.

0.

(1,729,299,50)

582,463.32

0.00

0.00
(245%,501.00)
93,300.45

0.00

0.00
(231,467.12)

39,038.38

.00

.00

.00

(982,554.40)

54%

39%

-4%

BUDGET

8,663,301
2,536,000

COOOOQOOOCOQO

2,400,000
0
0

3,547,000

8,314,000

26,490,251

------- CURRENT BALANCE -------
31 Dec 2022

0.

0.
3,220,500.

0

10,804.
3,536.
442,570.
15,454,597,
(2,093,911.
158, 680.
11,579,800.
54,692,851,
(22,640,500.
7,750, 316.

(169,880.2

(2,146,140.
458,593,
1,992,000.

1,555,475.2

(5,441,377,

0.
12,237,279,
5,501,971,
(3,963,859,
14,692,789,
(7,090,506.
0.

0.

106,173,
7,892,905,
358,216,856,
(58,420,159,
2,389,081,
2,505,584,
30,589,843,
(15,626,923,
93,300.
756,869.

24,358,174.2

(13,629,015,
39,038.
12,067.
18, 650.

0

0.

0.

221,275.

(219,274.

268,001.
0

424,778,039,

——%

———f
12%
0%

112%

0

0
5,544,000
50

115,500
503,240
0

10,205,033
(3,390,709)
6,618,184
893,860
51,544,674
(13,185,859)
15,937
8,051,460

(2,939,798)
22,819,046
21,900,544
0

{1,274,689)
0

1,768,771
1,759,800
(1,418,214)
14,121,301
(9,924,108)
2,112,888
(2,674,519)
10,383,628
4,274,042
228,870,632
(47,979,176)
26,385,153
272,167
19,180,926
(8,183,872)
4,152,997
218,421
21,255,545
(7,102,173)
9,453,287
12,068
18,650
0

3,146,051
0
0
0
2,276,526
0

379,801,264
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Page - 3

51% of year elapsed. To Details. Excludes committed costs)
05-01-2023 11:08:14 AM

0600-0001

0600-5000
0605-5000
0610-5000
0612-5000
0613-5000
0614-5000
0615-5000
0625-5000
0630-5000
0632-5000
0635-5000
0636-5000
0640-5000
0645-5000
0650-5000
0660-5000
0665-5000
0666-5000
0670-50CC0
0671-5000
0672-5000
0675-5000
0680-5000
0685-5000
0690-5000
0697-5000
0698-5000
0699-5000

0600-0001

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

CURRENT LIABILITIES

Accounts Payable

Accrued Expenses - All

Fire Services Levy Payable

Contract Liabilities

Prepaid Rates

Unearned Revenue

PAYG Payable

Payroll Suspense

Wages Advance

RDO & Toil Accumulated

Stock Routes Fees Payable

Finance Lease - Current

Office Extension Current Loan
Cosmos Centre Current Loan

Medical Centre Current Loan

Morven Rail Current Loan

Plant Replacement Current Loan
Plant Replacement No 2 Current Loan
Residential Develop Current Loan
Flood Mitigation Current Loan
Airport Upgrade Current Loan

Annual Leave payable

Long Service Leave Payable

Sick Leave Payable

Land Rebate Holding Account

Salary Sacrifice Deduct - Before Tax
Salary Sacrifice Deduct - After Tax
Suspense Account: General Account

CURRENT LIABILITIES TOTAL

TOTAL CURRENT LIABILITIES

OPENING
BALANCE

425,760,594.04

--------- YEAR TO DATE --------

31 Dec 2022

(982,554.40)

438,489, 356.98

0.00
1,722,277.28
12,048.70
2,076,523.26
297,907.04
6,151.00

o [=R=j=)
k=4
o

1,003,448.56
1,142,264.04
230,377.08
(7,000.00)
164,515.42
(168,321.44)
15,725.18

6,703,341.42

(1,529,103.96)

(B,766.04)
(1,722,277.28)
144,077.46
{(1,503,190.42)
(297,907.04)
(6,151.00)

0.0
329,250.35
0.
(B,743.32)
0

0.00
0.00

0.
(19,337.12)
(29,616.73)

0

0.00

0.00
(22,526.58)
(21,703.10)
(83,339.53)

2,790.72
(6,061.99)

0.00

45,500.85
(40,150.74)

31,194.38

(3,216,957.13)

-4%

-6%

---%

-——g

CURRENT BALANCE -------

Printed (CLAIRER) :
BUDGET 31 Dec 2022
26,490,251 424,778,039.64
26,490,251 436,960,253.02

COOCOOOOCOOOQOOQOOOCLQOOOOOOOOQOOO

o

(8,766.04)

0

156,126.
573,332,
0.
0.

0.
329,250.
0.
5,575.
0.
2,032.
0.

0.
20,242.
30,598.
0.

0.

0.
23,889,
23,159.
920,109.
1,145,054,

224,315

(7,000.00)

210,018

(208,472.18)

46,919

3,486,384

.00
16

76
.09

.27

.56

.29

112% 379,801,264

112% 389,229,110

——-% 0
0% 459
945% 16,515
---% 0
0% 0
0% 0
0% 0
-——% Q
0% 0
28% 20,229
0% 34,435
---% 0
0% (27,759)
0% (60,342)
-39% (51,426)
-14% (214,795)
0% (228, 366)
0% (171,804)
0% (223,753)
>999% 452
-61% (38,036)
109% 846,327
93% 1,237,872
95% 234,964
100% (7,000)
---% 0
-—=% 0
271% 17,294

252% 1,385,266
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General Ledger2022.7.5.1

(Accounts:

MURWEH SHIRE COUNCIL (Budget for full year)

0100-0001-0000 to 54%0-2000-0000. All

Balance Sheet

report groups.
Financial Year Ending 2023

page - 4

51% of year elapsed. To Details. Excludes committed costs)

Printed (CLAIREA) : 05-01-2023 11:08:14 AM

0700-0001

0700-6000
0701-6000
0740-6000
0745-6000
0750-6000
0760-6000
0765-6000
0766-6000
0770-6000
0771-6000
0772-6000
0780-6000

0700-0001

0800-0001

0800-0002
0805-7000
0807-7000
0810-7000
0811-7000
0812-7000
0813-7000
0815-7000
0816-7000
0820-7000
0825-7000

0800-0002

0830-0002

0800-0001

NON-CURRENT LIABILITIES

NON-CURRENT LIABILITIES

Non-Current Long Service Leave
Finance Lease - Non current

office Extension Non-Current Loan
Cosmos Centre Non-Current Loan
Medical Centre Non-Current Loan
Morven Rail Non-Current Loan

Plant Replacement Non-Current Loan
Plant Replacement No 2 Non-Current
Residential Develop Non-Current Loan
Flood Mitigation Non-Current Loan
Airport Upgrade Non-Current Loan
Landfill Restoration Provision

NON-CURRENT LIABILITIES TOTAL

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NETT ASSETS/ (LIABILITIES)

COMMUNITY EQUITY

EQUITY

SHIRE CAPITAL

Retained Surplus

Retained Surplus-Cosmos

Asset Revaluation Reserve - Roads
hsset Revaluation Reserve - W & §
Asset Reval Res - Bldgs & Structures
Asset Revaluation Reserve-Land
Asset Revaluation Reserve Aerodrome
Asset Revaluation Reserve - Plant
Current Surplus / Deficit

Year End Surplus/Deficit

SHIRE CAPITAL TOTAL

RESERVES

EQUITY TOTAL

OPENING
BALANCE

167,788.97
0.00

0.00

0.00
10,333.25
882,070.75
0.00

0.00

0.00
1,023,217.29
714,435.79
2,018, 636.23

4,816,482.28

OO0OO0000O000O000

YEAR TO DATE --------
31 Dec 2022

11,519,823.70

426,969,533.28

47,026,755.59
(1,275,671.18)
225,378,367.83
23,936,942.08
33,045,959.0¢9

716,322.33

13,348,816.79

0.00
0.00

84,792,040.75

426,969,533.28

(3,216, 957.

1,687,853,

1,686,70

OWOoOOOO0OOOO0O0

1,686,703,

0%
0%
0%
0%
0%
0%
0%
0%
9%
0%

9%

9%

BUDGET

COOOCOOOOCOOOO

——————— CURRENT BALANCE -------

31 Dec 2022

167,788.97
0.00

0.00

0.00
10,333.25
882,070.75
0.00

0.00

0.00
1,023,217.29
714,435.79
2,018,636.23

4,816,482.28

8,302,866.57

26,490,251

0
0
0
0
0
0
0
0
1

19,528,22
0

19,528,221

428,657,386.45

47,026,755.59

(1,275,671.18)

225,378,367.83
23,936,942.08
33,045,959.09
716,322.33
12,348,816.79
0.00
1,686,703.17
84,792,040.75

428,656,236.45

<999%

BUDGET

111% 150,781
0% 0
0% 24,929
0% 54,219
12% 89,250
94% 942,449
0% 0
0% 0
0% 249,501
103% 990,296
85% 847,360
-——% [}
144% 3,343,785

176% 4,729,051

111% 384,500,059

100% 47,026,756
42,875
189% 119,269,628
100% 23,900,593
86% 38,355,807
22% 3,203,461
153% 8,723,400
0% 0
9% 19,528,221
78% 107,720,262

117% 367,771,003
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General Ledger2022.7.5.1 Balance Sheet Page - 5
{Accounts: 0100-0001-0000 to 5490-2000-0000. All report groups. 51% of year elapsed. To Details. Excludes committed costs)
MURWEH SHIRE Ci IL (Budget for full year Financial Year i

TOTAL COMMUNITY EQUITY 426,969,533.28 1,686,703.17 9%
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10.7 SECOND QUARTER OPERATIONAL PLAN REPORTING

Author: Director Corporate & Regulatory Services
Authoriser: CEO
RECOMMENDATION

That Council as per section 104(7) of the Local Government Act 2009 receives the Operations
Plan 2" Quarter Status report and update.”

BACKGROUND

Purpose

As per Legislation Section 104(7) of the Local Government Act 2009, Council is required to adopt
an Operational Plan Annually and this plan is to be reviewed at least every 3 months (quarterly).

Discussion

This review is for the second quarter (Q2) review of the financial year 2022-23. The review is not
about the delivery of the budget or estimated cost, but focused on delivery of identified projects,
tasks, services and the like.

KPls, percentage measurements and Key Outputs have been added to each KPI. Additionally, a
risk rating is attached to each KPI — where a risk (of non-delivery) rating of moderate or high is
scored, there is addition reasoning and corrective actions identified by the respective manager.

Consultation

The following staff have been consulted during the update of the Operational Plan and reporting.

e Chief Executive Officer

e Director of Engineering

e Director of Communities and Health

e Director of Economic Development & Tourism

e Director of Corporate & Regulatory Services

No external consultation was undertaken as part of this quarterly reporting.

Financial Risks

Nil — this reporting is a statutory requirement.

Environmental Risks
Nil
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Social Risk

Nil — though a failure to adequately track projects and operational actions effectively will lead to
negative community sentiment towards Council.

Legal Risk

Nil — this is a legislative requirement

LINK TO CORPORATE PLAN

1.1.2  Council has in place effective whole of community communication and engagement
strategies

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS
1. Operational Plan Second Quarter Report 202-23
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10.8 ENTERPRISE RISK MANAGEMENT - CORPORATE RISK REGISTER

Author: Director Corporate & Regulatory Services
Authoriser: CEO
RECOMMENDATION

That Council resolve to adopt Murweh Shire Council’s “Corporate Risk Register” and
furthermore that Council endorses Murweh Shire Council’s “Enterprise Risk Management
Framework which incorporates Murweh Shire Council's Risk Management Policy, and
Murweh Shire Council’'s Enterprise Risk Management Guidelines.

BACKGROUND

Purpose

Governance is an important concept and impacts on Council as a whole and all sectors of the
community. The practice of Good Governance is increasingly seen as critical for ensuring that:

e The Organisation meets legal & ethical compliance.
o Decisions are made in the interests of stakeholders; and
e The Organisation behaves, as a good corporate citizen should.

Murweh Shire Council needs a clear understanding of relevant responsibilities & accountabilities,
therefore a Framework that clearly defines elected members & administration roles & responsibilities
along with financial, legal and ethical considerations has been drafted.

Over the past 18 months, Council has developed its Enterprise Risk Management Framework, which
provides a simple and transparent review of Councils Corporate Risks, along with an updated
version of Councils Operational Risks.

Council has not only invested time in developing their Risk Framework (incorporates Corporate &
Operational Risks), but has invested the same time and energy in developing their Reporting &
Communication Framework, which allows the reader to understand:

e What risks Council has identified from a Corporate & Operational perspective.
e What controls have been implemented by Council to reduce their overall risk exposure

In summary, it is important to identify and record Councils risks, but equally important is meeting the
community expectations. The community expects as a minimum requirement, Council has identified
and is aware of the risks associated within the Operations, and what risks are outside the control of
Council.

It is also integral and forms part of ISO31000:2018 guidelines that Council develops clear reporting
& communications mechanisms, which is the foundation of a Good Governance Framework.

There are a range of benefits that can be derived from the development and implementation of an
Enterprise Risk Management Framework, these include:

v" Quality decision making.

Assurance of desired outcomes or results.
Effective management of risks & opportunities.
Effective & widespread stakeholder commitments.
Strong ethical performance; and

Transparency & disclosure

ANENENENEN
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A major risk for most organisations is that they fail to achieve their stated strategic business or project
objectives or are perceived to have failed by their stakeholders. Council is committed to establishing
an environment that is not unduly risk averse, but one that enables risks to be logically and
systematically identified, analysed, evaluated, treated, monitored and managed.

Risk is inherent many of Council’s activities, and a formal and systematic process will be adopted to
minimise and where possible eliminate, all risks that directly or indirectly impact Council’s ability to
achieve the vision and strategic objectives which are outlined in the Corporate Plan.

Council is aware that managing risk is not just about avoiding or minimising adverse outcomes, but
also has a positive application, in that proactively analysing ‘potential risks’ can also assist the
organisation in achieving new and potential opportunities.

Council's Enterprise Risk Management Guidelines has been developed to demonstrate
commitment, by detailing the integrated Risk Management Framework to be implemented by all staff
members, contractors, committees and volunteers engaged in Council business, and defining the
responsibilities of individuals and committees involved in managing risk.

In addition, the Guidelines have been developed to:

o Ensure risk management is an integral part of strategic planning, management and day to day
activities of Council

o Promote a robust risk management culture within the Council.

) Enable threats and opportunities that face the organisation to be identified and appropriately
managed.

) Facilitate continual improvement and enhancement of Council’'s processes and systems.

o Improve planning processes by enabling the key focus of the organisation to remain on core

business and service delivery.

) Encourage ongoing promotion and awareness of the risk management throughout Council.

Discussion

To deliver the strategies and achieve the objectives as outlined in the Corporate Plan, Council needs
to identify and manage risks. Risk is an event or action, which has the potential to prevent Murweh
Shire Council from achieving its corporate objectives. A risk can also be defined as an opportunity
that is not being maximised by the Council.

Enterprise Risk Management (ERM) not only targeted at conventional hazard categories such as
health and safety, IT, finance, but rather the full spectrum of strategic and operational risk. ERM is
the structured approach of aligning strategy, processes, people, technology and knowledge, with the
purpose of evaluating and managing risk.

This means removal of traditional functional, divisional, departmental or cultural barriers. Importantly
having a structured approach provides guidance to managing existing and perceived risks, that have
potential to impact on the organisation’s commitment to fulfil its business objectives.

Effective risk management is determined by an organisation’s commitment to the process, as
outlined in this document, which has been developed to align with the Australian Standard AS ISO
31000:2018 Risk Management — guidelines.

The process to be adopted by Council to manage risks is in accordance with AS 1ISO 31000:2018
Risk management — Guidelines. This process is the application of the structured risk management
methodology to be used to assess; prioritise; treat and monitor risks identified. The risk management
process may capture inherent risk (prior to taking into account controls in place), residual risk
(after taking into account controls in place), or both.
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The main elements of an effective Risk Management approach are as follows:

e Communicate and Consult
e Establish the Context
¢ Risk Assessment
o |dentify Risks
e Analyse Risks
e Evaluate Risks
e Treat Risks
¢ Monitor and Review

The following diagram represents the components of the Risk Management process.
Source: Australian Standard 1SO 31000:2018 Risk management — Guidelines

Scope, Context, Criteria

Risk Assessments

Risk Identification

MONITORING & REVIEW

Risk Evaluation

COMMUNICATION & CONSULTATION

Risk Treatment

RECORDING & REPORTING

Murweh Shire Councils Corporate Risk Register has been developed to record and assess each risk
identified as part of the risk identification stage.

The application of the stages of the risk assessment process ensures there is consistency in the
determination of the current risk severity level, considering the existing controls and their level of
effectiveness in mitigating or addressing the risk.

At the completion of the assessment process, a risk profile diagram has been developed to
highlight each of the risks identified and their overall risk rating (next page).

The risk profile diagram highlights to the Council, CEO and ELT the key risk exposures and number
of risks within each rating range across the organisation. The risks will be categorised as Extreme,
High, Medium and Low to assist management to target those risks that have the greatest potential
impact on the organisation
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Risk Profile Diagram (residual risk):

Consultation

Councils Enterprise Risk Management Framework has been developed in consultation with the
Executive Leadership Team / Management Team, with additional support and guidance provided by
LGMS - SWQ Regional Risk Coordinator.

In addition, Council received a presentation from LGMS — SWQ Regional Risk Coordinator at the
recent Councillor workshop conducted on Wednesday 11" January 2023 in relation to the said
subject matter.

Financial Risks

Low — Maintaining an active Enterprise Risk Management (ERM) process,

Social Risk

Low — Undertaking the process of Enterprise Risk Management (ERM) is a protective mechanism
for the community at large, through management of both Corporate and Operational Risk.

Legal Risk

Low — Having an up-to-date and current Corporate Risk Register is an additional layer of protection
from potential litigation.

LINK TO CORPORATE PLAN

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

2.1.1  Noloss of life or property, critical infrastructure is protected, and economic impacts are
minimised from natural disasters
ATTACHMENTS

1. Corporate Risk Assessment
2. Risk Maturity Assessment
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10.9 AMENDMENT OF DEBT POLICY
COUNCIL BORROWING $1M FOR EXECUTIVE HOUSING
Author: CEO
Authoriser: CEO
RECOMMENDATION

In terms of section 192 of the Qld Local Government Regulation 2012 Council amend their current
2022/23 financial year Debt policy from no borrowings to include a borrowing of up to $1M for the
provision of executive employee housing.

That Council make application to borrow up to $1M in the 2022/23 financial year for the provision
of executive employee housing.

BACKGROUND

Purpose

Over the last many years Council has leased their executive employee housing from the private
market.

Murweh Shire Council is currently experiencing a chronic housing shortage especially in the rental
housing market with 1 executive house presently sold, with the new owners currently offering
renewal of the lease for a further 6-12 months maximum.

While the current lease arrangements have previously served Council well little or no upgrades to
the properties have been undertaken in the 15 odd years Council has maintained the lease despite
repeated requests.

Council proposing to either build or purchase executive housing supply will allow Council to
modernise their asset and enable the existing supply to be returned to the private market to assist
present supply.

Discussion

Councillors discussed this matter at the November council meeting.

Consultation

Regional LHAP (Local Housing Action Plans) under SWROC required consultation with community
and housing stakeholders as part of survey and undertaken August 22.

Financial Risks
Limited financial risk as present borrowings well below maximum threshold.

Concern if present financial assistance ie: FAGS, R2R, TIDS were diminished in any way.

Environmental Risks
Nil.

ltem 10.9 Page 84



Ordinary Council Meeting Agenda 19 January 2023

Social Risk

This should be seen as a positive social outcome allowing more housing supply into the private
market.

Provision of new modern accommodation will be seen as a positive incentive in attracting qualified
executive professionals to the Shire.

Legal Risk

Limited legal risk as borrowing to be approved and undertaken as per LG Financial accountability
requirements.

LINK TO CORPORATE PLAN

1.3.1  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

4.1.1  Encourage and facilitate targeted population
retention and growth, underpinned by liveability
and employment opportunities.

ATTACHMENTS
Nil
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5 ECONOMIC DEVELOPMENT & TOURISM

111 ECONOMIC DEVELOPMENT AND TOURISM MONTHLY REPORT

Author: Director Economic Development & Tourism
Authoriser: CEO
RECOMMENDATION

That Council accept the Economic Development and Tourism monthly report

MONTHLY REPORT JANUARY 2023

Economic

Cluster Fencing: - $1.22 million funding. Cluster Groups: - Nive river; Myendetta; Loddon; Reynella;
and Yanna. Progressing well in advance of other regions. We are currently looking to access further
money from unspent allocations from other regions.

Cameras: - Pinnacle have surveyed all the sites and will prepare full cost of requirements this week.
They are on notice that installation is the priority over the next month.

Augathella Sewerage: - In addition to the $1.84 million received for installation of a new system,
Council has been successful in obtaining a further $104,000 from Building Our Regions towards the
cost of due diligence designs of the new system prior to procurement.

Tourism Facilities: - Slowed down considerably during the December and January period, with
facilities running on skeleton staff. Facilities were quiet during the day and the Cosmos Centre
evening shows were reduced to three per week. These shows however were running at near full
capacity during the whole quiet period.

Marketing: - Where facilities were quiet, marketing activities were very active. The new Experience
Charleville website design is on its way to completion, Marketing plan is well underway, and a
professional photographer is currently providing a library of new and updated photographs to
display in brochures and websites.

Recruitment: - We have started the annual campaign for staff across all facilities, with interviews
set for the last week of January and covering permanent and casual positions.

Building Better Regions — Tourism Precinct ($8 million)

Xzibit will be coming out next week to commence works on World War Il as a priority due o planned
official opening at the end of April. Work will also start on the Airfield Museum and tender design
specifications have been completed for the commencement of the tender process for construction
of the new Outback Museum.

Milestone 2 of 4 has now been completed ahead of time, with a total $742,870.95 already spent

(against $1.76 million received)

LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS

Nil
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11.2 ORGANISATIONAL CHART ADJUSTMENT (TOURISM)

Author: Director Economic Development & Tourism
Authoriser: CEO
RECOMMENDATION

That Council agrees: -

e To create a full time position at the World War Il facility as a back up to the Coordinator
position

e To convert one full time position at the Cosmos Centre to a casual position.

BACKGROUND

The World War Il facility has only one full time position allocated. It worked last year because a full
time employee (Abigail) from the Cosmos Centre transferred over to World War Il mid-season and
the position at the Cosmos Centre filled by a casual as needed.

With the WWII facility expansion due for completion in April and with it being a seven day operation
another full time position will be needed to cover for the Coordinators holidays, sick leave and
weekend duties.

LINK TO CORPORATE PLAN

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

ATTACHMENTS
Nil
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11.3 MSC WWII SECRET BASE & TOUR REPORT - DEC 2022

Author: WWII Secret Base Coordinator
Authoriser: CEO
RECOMMENDATION

That Council receives the report from the WWII Secret Base

BACKGROUND

REPORT: WWII Secret Base & Tour — December 2022 — Abigail Farrawell

WWII Secret Tour

WW!II Secret Tour Dec 22

TOTAL VISITORS

TOTAL RECEIPTS

EXPENDITURE

SURPLUS

S0 $200 $400 $600 $800 $1,000 $1,200

WWII Tour Dec 22

Surplus $308
Expenditure $800
Total receipts $1,108
Total visitors 12
Number of tours 4

WWII Secret Tour

It's to be expected for December to be a slower month for tours in general with the heat being a
major impact on numbers, availability and families staying home for holiday celebrations.
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WW!II Secret Tour 2021/2022

1281

1129--1119
1018 991

2021 2022

%

WWII Tour monthly 2021 2022 growth
Jan 47 46 -2%
Feb 23 15 -53%
March 153 133 -15%
April 647 543 -19%
May 777 801 3%
June 1129 1018 -11%
July 1119 1281 13%
August 532 991 46%
September 794 899 12%
October 286 254 -13%
November 81 53 -53%
December 60 12 -400%
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WWII Secret Base

WW!II Secret Base Dec 22

TOTAL VISITORS

TOTAL RECEIPTS

TOTAL EXPENSES

($1,000)  ($500) $0 $500  $1,000 $1,500 $2,000 $2,500  $3,000

WWII Secret Base Dec 22

Surplus -$804
total expenses $2,460
total receipts $1,656
Total visitors 150
Hours open 55

WW!II Secret Base 2021/2022

ltem 11.3 Page 90



Ordinary Council Meeting Agenda

19 January 2023

WWII Secret Base monthly 2021 2022 % growth
January 186 262 29.01%
February 145 124 -16.94%
March 290 379 23.48%
April 1154 1268 8.99%
May 1350 1461 7.60%
June 2262 2329 2.88%
July 2206 2931 24.74%
August 852 1984 57.06%
September 1705 2053 16.95%
October 741 677 -9.45%
November 255 286 10.84%
December 139 150 7.33%

WWII Secret Base

WWII Secret Base has seen a total 150 visitors enter the facility during the month of December 2023,
as you can see from our statistics above, that is 7.33% more than in 2022. It appears tourists are
slowly starting to travel more to the outback during the summer season which is exciting to see and

will hopefully be a continuing trend.

Total
Total WWII Dec 22
EXPENDITURE
TOTAL RECEIPTS
TOTAL|VISITORS
-1000 -500 0 500 1000 1500 2000 2500 3000 3500
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Total WWII Dec 22

Total visitors

Total receipts $2,764
expenditure $3,260
surplus -$496

Merchandise

WWII Merchandise sales Dec 22

NET INCOME $157.85

cOoST
AMOUNT
0 50 100
Amount Cost
57 $ 382.65

General WWII business

162

Net income

The downtime at the base has been a great opportunity to organise and prepare for the 2023 season.

e A new script has been written to update our tour which will have an hour runtime compared
to the 1.5hrs allowing us to run them more frequently with a range of times that won't clash
with other tours offered. As well as updated information so it will cover different elements of

the base that aren’t covered in the interactive exhibition.

e The brochures are currently in the process of being upgraded with the new images. And

advertisement for the completion of stage 2 & 3 of the base.

LINK TO CORPORATE PLAN

5.3.1 Encourage adoption of circular economy principles and practices

ATTACHMENTS
Nil
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11.4 COSMOS CENTRE REPORT

Author: Cosmos Centre Coordinator
Authoriser: Director Economic Development & Tourism
RECOMMENDATION

That Council receives the December Report from the Cosmos Centre & Planetarium.

BACKGROUND

Purpose

This report outlines the sales and partial expenses associated with operating the Cosmos Centre
and its tours. The only cost considered in this report is staff wages at wage + 25%, accounting for
penalty rates when applicable and excluding the coordinator. There are other operational costs
related to the Cosmos Centre that are not included in this report, therefore the net sales are not a
complete summary of the performance of the Centre.

Discussion

We said goodbye to two of the longest standing full-time employees in the tourism sector — Ashley
Barnes and Kendra O’Shea. They were invaluable to the Centre and we hope to replace them in
the new year with someone who can influence the Centre in the same way they did.

There were a surprising number of visitors over the holidays. We had night tours available on the
28" and 30" of December which were full at nearly 30 people on each. We have seen a massive
drop in guests visiting the centre during the day, but those that do usually join on a Planetarium
film or Sun Viewing.

Below is the performance of the Centre and each product.

Monthly Statistics for December 2022

Expenses are calculated using only staff wages at wage + 25%, accounting for penalty rates when
applicable and excluding the coordinator.

Big Sky Observatory — Income and Expenditure

Big Sky Observatory

Visitors [l 204
Shows | 11
Expenses NN $2,640.00
Sales |, 55,959.25
Net Income [N <3,319.25

Net
Income

Big Sky Observatory = $3,319.25  $5,959.25 $2,640.00 11 204

Sales Expenses Shows Visitors

ltem 11.4 Page 93



Ordinary Council Meeting Agenda

19 January 2023

Sun Viewing — Income and Expenditure

Visitors

Shows

Expenses

Sales

Net Income

Sun Viewing

Sun Viewing

M 2

17

. 5280.00
I $450.00
I 5170.00

Net Income Sales Expenses Shows Visitors
$170.00 $450.00 $280.00 7 23

Small and Personal - Income and Expenditure

Small and Personal

Visitors | 8
Shows @ 1
Expenses [ $200.00
Sales | 5620.00
Net Income [N  $420.00
Net Income Sales Expenses Shows Visitors
Small and Personal | $420.00 $620.00 $200.00 1 8

Planetarium (Films) — Income and Expenditure

Visitors

Shows

Expenses

Sales

Planetarium Films

. 7

|

I 5300.00
S 7 0.00

Net Income | $270.00
Net Income Sales Expenses Shows Visitors
Planetarium Films ~ $270.00 $570.00 $300.00 14 77

Item 11.4
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Merchandise Sales - Income and Expenditure

Merchandise

Netincome | $595.22

Net Income Sales Expenses
Merchandise $999.22 $2,363.45 $1,364.23

Astronomy by Day (Interactive Exhibit) — Income and Expenditure

Astronomy by Day

Visitors ] 357

Expenses [N $7,300.00

Sales = $0.00
-$7,800.00 I
Net Income Sales Expenses Visitors
Astronomy by Day  -$7,800.00 $0.00 $7,800.00 357

Net Income

Total Revenue

scon

Net Income Total Sales Total Expenses
Total Revenue -$2,621.53 $9,962.70 $12,584.23
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LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

1.1.2  Council has in place effective whole of community communication and engagement
strategies

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs.

ATTACHMENTS
Nil
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6 COMMUNITY & HEALTH SERVICES

12.1 COMMUNITY & HEALTH SERVICES REPORT

Author: Director Community & Health Services
Authoriser: Director Community & Health Services
RECOMMENDATION

That Council receives the Community & Health Services Report

BACKGROUND

The Charleville water supply bladder remains offline. No E. was detected over the Christmas break.
400L of Chlorine was added on the 10" January and Chlorine testing conducted daily to monitor its
effect. Merit Lining Systems have scheduled the bladder cover for a full inspection early 2023.

Morven and Augathella water supplies tested free from contamination.

SMEC has released draft technical specification for Augathella CED upgrade. Weekly meetings
continuing with SMEC and Department of Environment and Science. Also received report from
SMEC advising low level of contamination at CED site and recommending more monitoring bores.

Leisure Engineering, has provided Council full technical/engineering plans for proposed toddler pool.
These are being checked by engineer prior to asking for quotes via vendor panel. Also, once plans
have been checked a request for quotes for provision of Shade Sails will be placed on vendor panel.

This was suspended until the final locations of plumbing and electrical supply to toddler pool were
known.

Charleville Swimming Pool attendance fiqures:

2020/2021 | 2021/2022 | 2022/2023

Month

September 687 840 875
October 1450 1602 1410
November 1736 1957 2218
December 1276 1495 1322
January 1325 1625

February 1609 1590

March 1004 1305

April 380 510
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TOTAL 9467 11005 5825

The Month of December was surprisingly good considering the unusual weather patterns at the
beginning of the month. With the varied weather which included storms and ultimately saw the pool
closed on several occasions.

With lots of people going away on holidays due to no covid restrictions the attendance figures were
a little down on previous years, however a late rally at the end of the month with the hot weather
helped with attendance numbers.

The Water Park still remains very popular especially with the younger children and the parents don't
mind getting wet on the Water Park with their kids either!!!

We noted not as many tourists through the town in December compared to the previous year, not
sure why especially with covid restrictions lifted.

It is hoped the weather remains good and solid attendances are attained for the start of 2023.

Currently hosting a display/exhibition of the plans for the new Outback Museum of Australia. This is
soon to be followed with another opportunity for people to see Council’s exhibition of photos by local
photographers “Through my eyes, A Murweh Story”.

First 5 Forever sessions were held in Augathella (14") and Morven (19" of December.

Morven Historical Museum

Plans in place for new signage and restoration of Blitz truck. The model village and various other
items belonging to one of the members are going to be removed from the museum.

Mable/Trilogy

Meeting with David Melloy immediately prior to end of year shutdown. Another meeting planned once
David has heard from a likely candidate for the coordinator position. Position description has been
circulated locally, with job to be advertised in next Murweh messenger.

1.1.2  Council has in place effective whole of community communication and engagement
strategies

2.6.1  Water supply and storages are managed to achieve the highest standard of quality,
efficiency, delivery, and sustainability

2.6.2  Sewerage treatment and water re-use supply are managed to achieve the highest
standard of quality, efficiency, and delivery for human and environmental health.

2.6.3  Public access to potable water and sanitation.

3.1.1 Health and wellbeing services meet community heeds and expectations

ATTACHMENTS
Nil
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12.2 LIBRARY REPORT
Author: Charleville Librarian
Authoriser: Director Community & Health Services
RECOMMENDATION
That Council receives the Libraries Report for December.,
BACKGROUND
Charleville
Chart Title
3000
2500
2000 HJuly
W August
1500
m September
1000
M October
500 m November
0 m December
Loans & In&Out Items  Active Visitors Internet Gallery
Returns items average members /Wi-fi use
internal external per day
Augathella
Chart Title
1200
1000
800 HJuly
W August
600
m September
400 M October
200 m November
0 m December
Loans & In & Out items Items average Active Visitors
Returns external per day members
internal
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Morven
Chart Title

700

600

500 M July

400 W August
September

300

B October

200 H November
December

100

. 1 ' ml Il ml ma
Loans & Returns In & Outitems Items average Active members Visitors
internal external per day

Operational Information

Charleville Library — Martina Manawaduge and Danielle Whatmore

Still waiting for 1 window tint, new front door, kids room mural and cementing backyard

Memberships still rising 1088 now

Have been corresponding with Annie Seaton about the writer's workshop and Q & A/Book signing
and launch in March.

Firsts Forever — steady numbers

Mulga Lands Gallery — 60 visitors

Augathella Library — Laraine Steedman no comment

Morven Library — Marie Williams & Maree Green no comment

LINK TO CORPORATE PLAN

1.1.1  Council has in place strategic decision-making frameworks to identify, prioritise, and meet
current and future needs .

ATTACHMENTS
Nil
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7 ENGINEERING SERVICES

13.1

ENGINEERING REPORT

Author:

Authoriser:

Director Engineering Services
CEO

RECOMMENDATION

That Council receives the Engineering Report.

BACKGROUND

Local Shire Roads

A summary of the capital works and maintenance activities on Local Shire Roads is listed below.

Activity Name

Chainage
From

Chainage
To

Comments

Location

Clearing 80,700.00 80,700.00 | Remove tree Khyber Road
Maintenance
Grading with w/cart | 32,180.00 32,180.00 Wiringa Road
Bitumen Sealing 3,510.00 3,810.00 Seal-single coat Balmacarra Road
Inspections 0.00 19.40 Good Gundare Road

Flood damage. Inverts

under water wheel tracks | Allendale Warrah
Inspections 0.00 47.40 in black soi Road

Completed 4km x 4m Langlo Mt Morris
Bitumen Sealing 21.97 25.97 dble/dble 10mm seal Road
Maintenance
Grading with w/cart | 0.00 2,740.00 Caldervale Road
Inspections 0.00 80.50 Good Wellwater Road
Inspections 0.00 23.10 Good minor flood damage | Clara Creek Road
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RMPC

Location

From

Chainage Chainage

Activity Name

Quantity

Morven - Augathella 50.83 50.86 | Other Roadside Work 1,542.000
Augathella - Tambo 43.70 43.702 | Other Roadside Work 6,050.000
Augathella - Tambo 4367 43.71 Imnzittel:rii;[abilisation / make up 100.000
Augathella - Tambo 0.01 57 09 l)r}svp\)/((a)c;t(igns for Forward List 4.415.000
Augathella - Tambo 0.01 57.09 Rest Area Servicing 2,915.000
Morven - Charleville 0.01 80.91 Lr}svl?liiggns for Fonward LS 6.512.000
Morven - Charleville 77.33 77.33 Repair Signs 1.000
Morven - Charleville 77.31 79.39 gﬁf;y(ég%m? Grading - 2.080
Morven - Charlevile | /(31 | 7937 E‘j?‘;y(&*;%ﬁ'rﬂ? Grading - 2.060
Morven - Charleville 77.00 85.60 ng\a?é;ugfgéi-ngeavy 894.000
Morven - Charleville 83.19 84.98 gﬁ?a\llly(os-g%lliﬁ?r erading - 1.790
Morven - Charleville 83.14 85.01 gﬁ?a\llly(os-g%lliﬁ?r eradng - 1.870
Morven - Charleville 0.01 86.91 Rest Area Servicing 4,501.000
Morven - Charleville 77.00 85.60 S;z\&?é;ug?;)éi-ngeavy 1,170.000
gﬁgzg\r/rill?elzla - 174.43 17443 | Other roadside work 1,001.000
cunnamulla - 13601 | 13635 | gloi o bry eaw 108.000
gﬁgzg\rﬂlﬂla - 191.64 19164 | Gther roadside work 1,001.000
gﬁgﬂgme"a - 141.53 141.53 Other roadside work 403.000
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Cunnamulla -
Charleville 139.45 139.45 Other roadside work 272.000
Cunnamulla -
Charleville 141.23 141.23 Other roadside work 329.000
_ o 93.16 93.26 Insitu _Stablllsatlon / make up 98.000
Charleville - Quilpie material
Pavement Repairs
50.34 50.36 (Mechanical) — Minor (50- 209.600
Charleville - Quilpie 100km)
_ o 93.16 93.26 Insitu _Stablllsatlon / make up 98.000
Charleville - Quilpie material

Water & Sewerage

WATER

Service Repair Meters Pump New

Water Bore @ Disconn

Town Line Water Replaced/  station Connecti

Breaks WY ETRES Checked Faults SElhiensnee | celiens ons

Charleville

Other Comments:

Morven 2 2

Other Comments:

Augathella 4 2 1

Other Comments: Water main replaced Baker Street x 24m

SEWERAGE
New Service Pump Pressure Unblock Sewer
Town Connectio Line Station System House / Main
ns Chokes Faults Faults Connections
Charleville 1 2 30 6 20 4
Morven 2
Augathella 1 4 1 2
Other Comments: Sewer plant / lagoon system — 2 leaks, 2 blockages at outfall.
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Electrical

Activity Charleville ~ Augathella

Re-wire and tidy up of Bore #4 switchboard v

Morven generator changeover switch. Check v
default settings and adjust delays.

Remove and replace Graham Andrew’s Park v

fountain pump.

Review pump station pressure settings and change
due to Bore #5 bladder being off-line. Monitor and v
record flow rates and consumption during peak
periods in hot weather.

U.V. maintenance on both U.V. systems at v v
Augathella and Morven.

Fault find tripping VSD on Bore #2 at Augathella —
A29 overheat. Carry out maintenance and install v
cooling fan to switchboard cabinet.

Design and fabrication of temporary mobile
distribution board to supply power to RFDS fuel v
pod.

Wiring and installation of power and data cables for
new teleconference equipment in Council v
chambers.
Continuation of SCADA control commissioning v v v
activities.

Town Maintenance

Activity Charleville Augathella
Grave Digging 1 1 0
Edge Break

Pothole Patching

Repair Seal Defects

Bitumen Sealing (Reseal)

Heavy Patching/Pavement Repair
Gravel Resheeting

Shoulder Grading

Table Drain & Floodway Maintenance
Clear Culverts

Subsurface Drains

Slashing 4 v v
Hand Mowing v v v
Clearing 4 v v
Weed Spraying v
Maintain Signs v
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Guidepost Maintenance v

Footpath Works

Line Marking v

Kerb & Channel

Street Furniture Maintenance

Riverwalk Maintenance v v

Litter Collection v v

Pit Maintenance v v v

Dead Animals

Works Requests v v v
Playground Inspections v v v
Clean BBQs 4 4 v
Slash Gully v v
Plant Flowers
Fix Sprays in Park v v v
Water pots in Main Street v v
Mow Ovals & Parks v v v
Service Plant v v v
New Signs
Workshop
MSC WORKSHOP MONTHLY REPORT DECEMBER 2022

SAFTEY Zero Incidents or accidents

WORK CARRIED OUT ON UTES

Unit 610 | Carried out service Unit 655 | Carried out service

Unit 665 | Carried out service Unit 661 | Carried out service

Unit 663 | Carried out service Unit 660 | Carried out service

Unit 667 | Carried out service Unit 668 | Carried out service

Unit 615 | Carried out service and replaced coolant bottle

WORK CARRIED OUT ON TRUCKS

Unit 56 | Adjust brakes Unit 44 Service
Unit 33 | Replaced hydraulic hose Unit 34 Replaced tailgate solenoid

Unit 49 | Replaced rear water pump

Unit 47 | Replaced RHF king pin, carried out major service, replaced rear brake pads

Unit 43 | Carried out service, repaired cage, replaced windscreen, replaced uhf and replaced PTO
shaft

Unit 48 | Repaired blocked pressure washer, replaced taillights

Unit 55 | Removed stripped and repaired crane

ltem 13.1 Page 105



Ordinary Council Meeting Agenda 19 January 2023

Unit 57 | Repaired electrical issues

Unit 58 | Carried out service

Unit 52 | Replaced transmission pan and gasket

Unit 45 | Replaced joystick controller

WORK CARRIED OUT ON GRADERS

Unit 118 | Replaced LH door glass

WORK CARRIED OUT ON TRAILERS

Unit 371 | Replaced batteries Unit 274 | Replaced bearings

Unit 274 | Replaced bearings and springs Unit 250 | Replaced bearings

Unit 252 | Replaced tyres, lights, bearings, and support leg

Unit 206 | Replaced tow hitch and repaired ramp

Unit 412 | Replaced gate valve and installed voltage reducer

Unit 413 | Replaced burnt out solenoid and installed voltage reducer
Unit 436 | Replaced tow hitch

WORK CARRIED OUT ON NAVMAN

Unit 48 | Hard mounted screen

Unit 615 | Hard mounted screen
WORK CARRIED OUT MOWERS

Unit 583 | Carried out service, replaced axle seal and trans axle

Unit 584 | Replaced PTO shaft seals and bearings

Unit 588 | Carried out service
WORK CARRIED OUT ON MISCELLANEOUS

Unit 202 - Roller Replaced engine drain hose and hydraulic hose
Unit 996 - Bus Replaced transmission cooler

Unit 351 - Dingo Repaired muffler

Unit 170 Loader Replaced wiper arm

Unit 194 - Tractor Carried out service

Unit 228 - Slasher Rebuilt gearbox

Unit 545, 386, 387, 388, | Carried out service

400, 401, 402 -

Generator

PLAN FOR DECEMBER

Carry out maintenance and repairs on high use equipment to maximise availability for the first quarter
of next year.
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Assets Department

QRA Works

e Submitted progress report for QRRRF 21 program.
o Delivery of REPA works — Mt. Tabor Road, Old Charleville Road.
¢ Planning delivery of emergency and maintenance works caused by rainfall event.

e Acquittals of February 2020 submissions.

o Created Water and Sewerage maps for collecting, inspecting and editing assets in ArcGIS.
o Updated gravel pits register.
e Site visits and project management of delivery of Langlo Mt. Morris Road upgrade.

e LRCIP3 project updates to the department.

Development Approvals

BA : Service
Number Lot Plan Applicant Name Address Type of Works Approval Date
3 Coronation
, . (Street, Construction of 12 December
7648 |L3 C14087 O’Connell Neville Charleville QLD [New Shed 2022
4470
L2 RP42588 35 Hilda Street,
7649 Elo(ﬁeB(;(nJohn & Charleville QLD [House Removal 14 Dzec():éezmber
L6,7,8 RP41035 4470

LINK TO CORPORATE PLAN

1.1.3  Council has in place operational systems and capacity to deliver strategic priorities and
core operations.

ATTACHMENTS
1. Engineering Services Costing Summary
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8 CORRESPONDENCE FOR CONSIDERATION
Nil

9 CONFIDENTIAL MATTERS
Nil

10 CLOSURE
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